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JAXPORT Marine Terminals

« JAXPORT owns four terminals, they are privately operated




Types of Cargo at JAXPORT
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Liquid and Dry Bulk Vehicles



JAXPORT Cruise Terminal

e 63,000 square foot temporary terminal

e Constructed in 2003

e 78 Cruises per fiscal year

e 703,367 passengers over the past 3 years




Dames Point Marine Terminal

e Dames Point site = 585 acres

e Current “Bulk” cargo
operations: limestone &
granite

e Future use: MOL container
facility




Talleyrand Marine Terminal

e Facilities
» 174 Acres
» 6 Container cranes (up to 50 LT)
» 4,800 ft of Berthing Area
» On-Dock Access to 3 Railroads

e Cargoes & Tenants
» Containerized
» Breakbulk
(lumber, frozen chicken)
» Vehicles :
» Liquid bulk




Blount Island Marine Terminal

e Cargoes & Tenants
» Containerized cargo
» Vehicles & Heavy Equipment
» Breakbulk
» Liquid Bulk

e Facilities

» /54 Acres

» 7,000 linear feet of wharf

» 8 Container Cranes
290,000-sq. ft. warehousing
» On-Dock Rail
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The Container Cranes

e 14 Container Cranes at
Two Terminals

» 4 50-LT Capacity
Cranes, $6 million
each

e Up to 40 containers can
be moved per hour
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Major Safety Initiatives

e Improve Communications/Sharing of Information
e Training

e Tenant Safety Meetings/Partnering with other entities

JAXPORT

JACKSONVILLE PORT AUTHORITY



Improved
Communications/Sharing of
Information

Safety Manual

Newsletter

Incident/Accidents updates

Annual facility audits

Job Shadow program



Training

e Safety Topics for 2007 include:
— Back Safety
— Bloodborne Pathogens
— Hurricane preparedness
— Heat Stress
— Electrical Safety
— Vehicle Driving Safety



Critical safety topics

Annual Bi-annual

1. BBP 1. CPR/First Aid

2. Electrical Safety 2. Hearing Protection/Dosimeter
3. Fall Protection readings

4. Fire Safety

5. Hazard Communication

6. PPE

/. Storm Water



Partnering with the Fire
Department

JAXPORT Headquarters Fire Drill
High angle vessel extraction
Crane extraction

HAZMAT response team



Tenant Safety Meetings

Key Initiatives

e Traffic Control/Designhated Parking Spots
e Improved markings on intersections

e Housekeeping improvements

e Improved communication with Tenants

e Give quarterly accident/incidents update



Rewards and Incentives

e Employee Suggestion Program

e Semi-annual Safety Incentive Meals

e Monthly posting of Safety Numbers



JAXPORT’s Safety Record

e As of April 24, 2007 the following work areas
have completed the following number of days
without a recordable injury:

JAXPORT Headquarters: 459
Blount Island/Dames Point: 103

Talleyrand: 285
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