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A Few Thoeughts en Consultants
Erom Dilbert

Adams, S., The Dilbert Principle
(New: York: HarperCaollins; Publishers, Inc., 1996)

“Consultants have credipility hecause: they: are
REL dUmId enough ter e regulalir employees at
youlr company.”

“Consultantsieventually’ leave, Which makes
tlhem| excellent scapegeats; for majer
management BiunRders:*

Consultants will rettimryouir calls, hecatseits all
pillakle time te them..”




Introduction

An excellent broker Is a valuable asset.

A gualified brokerage: team supplements
your ewniakilities:

Individualst handling yeul: acceunt Is key.
and more iImpoertant than: the actual firm.




5 Things to Consider When
Selecting a Broker

Alleam! of: @Quality: Peeple

Pay Attention| to) the: “Day-to=Day/*

Advise, Don't Just Sell




5 Things to Consider When
Selecting a Broker

Eemhm a Partnership

Understand the Client's BUSIness




Dees Size Natter?

he rise of Independent andl regional
prokers

Clouit and leverage: to stand at the table
With' the largest IRsurers

Senvice, Service, Senvice




Quality, oUtWeIghs Size, even in marketing

See: that the breker emphasizes enly the
SEVICES you actually. need




Remember

Define your needs; clearly.

(Arwritten| senvice agreement or Ietter: of
Understanding IS Impertant!)

Relater broker compensaon: (fee or
commission) te' actuall Services; renderead




Selection Options

Appoeintment Without fermal;, compettive 9IS

Advantages: Quickest; Doeesnit distur
markets

Disadvantages: Could 9e more expensive;
Appearance of Improprety; Reduced
exposure to new ideas & develepments




Selection Options

Breker's Prepesal/Concepital Presentation

Advantages: Deesn't distura: markets;
\V/ariety of ideas; and a cost Indication;
continuIty, of existing markets; Creates
competition amoeng Undemvriters

Disadvantages: Hmerinvolved can e lenagthy;
OVer premise coverage and understate premivm




Selection Options

Qualifiedr Competitive Quotatiens

Advantages: Deesn't distura: markets;

Creates competition etween othn Brokers
and undenvriters;

Disacdvaniages: Goed quete/unsatisiactony Broker;
May: not Be akle 1o utilize Best combinatien; of
markets; Complete separation not always, possible




Selection Options

Unrestricted Competition (Free-fier-All)

Advantages: Elimination ol pelitical crticism;
LoWer premiuims 22

Disadvantages: Blocked™ markets; Turm off
10 undenwrters; Doesnrt allow: fer achievement of;

Understanding; EnpRasis 6 pPHCce - net coverage
and Senvice;




One, or Multiple Brekers?

Preperty/Casualty: and Employee Benefits

Property. related expesures/Casualty,
related exposlres

Specialty. brekers onl particular Ines, of
lAsurance




Compensation

CoOmMMISSIONS

=EES

Hoeurly Rates

Perfiermance/Valte Based Compensation
“Jetal” Compensation




A Einal TThought About Censultants

I KEEP PAYING YOU
FOR COMSULTING, BUT
YOU MEVER MAKE ANY
RECOMMENDATIONS.

IT™ WHAT
YOU CALL A
“FEEL GOCD."

Ldilbert.com  scottadama@acl.com

© Scott Adams, Inc./Dist. by UFS, Inc.

MY JOB IS TO MAKE
YOU FEEL SECURE TN
THE KNOLJLEDGE THAT
SOMEONE BRILLIANT
IS SHAPING YOUR
STRATEGIES.

b-S-68  ©20055c0l Adama, Inc /Dist. by UFS, Inc.

THIS IS WEIRD; 1
HATE YOU, BUT AT
THE SAME TIME 1
FEEL GOOD.

YOURE
LJELCOME.




QUESTIONS?

THANK YOU!




