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e Long Term after the Event
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> Wi Cal actlvate your contingency plan
s OV rrre you going to “activate™ your plan

=WWho c n' “speak” for your organization

> Ble *ou have a “chain of command” for the
'fé[oove activities
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SUENLIy A “Preparation™ fieam for events
Wit Eeading indicators

- Jde[__tjr; a “Ride Out” Team, Where It

= I7iakes sense

= % dentify a “Recovery” Team

_. r_'"i‘[S'(_) you want to stage your “Recovery”
Team and their families
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BON/oUl have authority to spend above
YOl nr al limits during an emergency.
> CelgyY (o] put Into place Purchase Orders
&E— ISE ‘after an event
; an you utilize your “Petty Cash” Funds
"_“'*_ — Are they big enough
— Can you supplement them In certain situations
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pOVVAEIO YOI contact  your personnel

pOVVAG ’fb-ur empleyees contact you

Floyy rlr Vou contact your Board

Js_ g' ’ k 7 required or desired

V.are you going to pay your employees

= *Can YOU put contracts into place for certain labor
"~ prior to the event

e Have you Identified those employees with critical
skills
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— S/Prmters

— pre! Slgnlng Equipment
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= Network Equipment

~ ® Jelephones, lines and communication
devices




—
Vi c-,'

_—_—J"-

;-' — '@thers

= fosne Backup
e Hot site for Data Center
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II; Purchasing, Accounts Payable

SINEss Support

~ Others
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e Procedures
e Documentation
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NGO ganization form & partnershlp
Wilig rlmc erganization(s)

JCan t partnershlp really support your
aﬂlzatlon

=3 A_re you and your partner vulnerable to
_** ‘Separate but successive events
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IBENTITY the critical few
> Kniow /( r prlorltles
Je | contmgenmes

160 n|ze that your plan is likely not
| J‘—'gbmg to match your actual
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