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The JourneyThe Journey

• Knowledge
• Challenges, Problems, Obstacles
• Future



Not IF…..Not IF…..
But …..But …..

WHEN!WHEN!

ATLANTIC BASIN SEASONAL HURRICANE FORECAST AS OF MAY 31, 2006

Named Storms 17

Hurricanes 9

Hurricane Days 45

Intense Hurricanes 5

Intense Hurricane Days 13

Probability At Least One Major (Category 3-4-5) 
Hurricane Landfall

Entire US Coastline 82% 

US East Coast inc. FL 69%

Gulfcoast from FL Panhandle 38%           
westward to Brownsville

Above average major risk in Caribbean



LESSONS LEARNED FROM THE LESSONS LEARNED FROM THE 
SCHOOL OF !!@*$#!!SCHOOL OF !!@*$#!!

FEMA is a four letter wordFEMA is a four letter word
FEMA is FEMA is NOTNOT your Piggy Bankyour Piggy Bank
FEMA does not do waterside debrisFEMA does not do waterside debris
The Devil is in the DETAILSThe Devil is in the DETAILS
It takes a . . . .It takes a . . . .

TTogetherogether
EEveryoneveryone
AAchieveschieves
MMoreore



HOW DO YOU PREPARE…HOW DO YOU PREPARE…

DOCUMENTDOCUMENT

DOCUMENTDOCUMENT

DOCUMENTDOCUMENT





What do I need to do when a What do I need to do when a 
Disaster Strikes?Disaster Strikes?

To ensure that work performed is wellTo ensure that work performed is well--documented documented 
both before and after a disaster is declared, you both before and after a disaster is declared, you 
should:should:

Designate a person to coordinate the accumulation of Designate a person to coordinate the accumulation of 
recordsrecords

Establish a file for each project where work has been Establish a file for each project where work has been 
or will be performedor will be performed

Maintain accurate disbursement and accounting Maintain accurate disbursement and accounting 
records to document the work to be performedrecords to document the work to be performed



What type of documentation do I need?What type of documentation do I need?

All of the documents pertaining to a project should be filed All of the documents pertaining to a project should be filed 
together with the corresponding Project Worksheet and together with the corresponding Project Worksheet and 
maintained as the permanent record of the project. These maintained as the permanent record of the project. These 
records become the basis for verifying the final project records become the basis for verifying the final project 
costs, and, for small projects, will be used to sample and costs, and, for small projects, will be used to sample and 
validate your estimated project costs.validate your estimated project costs.

Documentation is the process of establishing andDocumentation is the process of establishing and
maintaining accurate records of events and expendituresmaintaining accurate records of events and expenditures
related to your disaster recovery work. The informationrelated to your disaster recovery work. The information
required for your documentation basically describes therequired for your documentation basically describes the
“who, what, when, where, why and how much“ for each“who, what, when, where, why and how much“ for each
item of disaster recovery work.item of disaster recovery work.



How do I apply for Public Assistance?How do I apply for Public Assistance?
•• At the Applicant’s Briefing you will be provided with the At the Applicant’s Briefing you will be provided with the 

first formfirst form required to apply for the program called the required to apply for the program called the 
Request for Public Assistance (RPA)Request for Public Assistance (RPA)

•• You are You are notnot required to wait until the applicant’s briefing required to wait until the applicant’s briefing 
for the RPA. Florida applicants can view and submit the for the RPA. Florida applicants can view and submit the 
RPA at RPA at floridapa.orgfloridapa.org

•• The RPA establishes you as an applicant and initiates the The RPA establishes you as an applicant and initiates the 
Public Assistance process on your behalf.Public Assistance process on your behalf.

•• The RPA The RPA mustmust be submitted within be submitted within 30 days30 days of the of the 
declaration/area designation datedeclaration/area designation date



Who do I contact about an Applicant Briefing Who do I contact about an Applicant Briefing 
and what will be discussed?and what will be discussed?

•• Contact your County Emergency Management Contact your County Emergency Management 
Agency to obtain a schedule.Agency to obtain a schedule.

•• Topics of DiscussionTopics of Discussion
PA/Infrastructure Support ProgramsPA/Infrastructure Support Programs
Eligibility of applicant, work and costsEligibility of applicant, work and costs
Work categoriesWork categories
Funding OptionsFunding Options
Insurance RequirementsInsurance Requirements
406 Hazard Mitigation406 Hazard Mitigation
Preparation for the Project Worksheet (PW) processPreparation for the Project Worksheet (PW) process
Preparations for KickPreparations for Kick--off Meetingoff Meeting
Role of FEMA’s Public Assistance Coordinator (PAC)Role of FEMA’s Public Assistance Coordinator (PAC)
The appeal processThe appeal process
Requirements and the process of the PWRequirements and the process of the PW



Topics of Discussion ContinuedTopics of Discussion Continued

Record keeping and document preparationRecord keeping and document preparation
Contracting proceduresContracting procedures
Mitigation requirementsMitigation requirements
Small & large project requirementsSmall & large project requirements
Review and approval processReview and approval process
Definitions and termsDefinitions and terms
DeadlinesDeadlines
Final InspectionsFinal Inspections
Final ClaimsFinal Claims
CloseoutsCloseouts



What does the PAC do?What does the PAC do?
A A PAC PAC works in partnership with an applicant from works in partnership with an applicant from 
beginning to end, providing comprehensive beginning to end, providing comprehensive 
information, explanation, and technical information, explanation, and technical 
assistance. As needed, the PAC can help assistance. As needed, the PAC can help 
document damage, determine eligible repair document damage, determine eligible repair 
work, estimate costs, develop work projects, and work, estimate costs, develop work projects, and 
identify issues, such as, insurance coverage, identify issues, such as, insurance coverage, 
environmental hazards, and historic buildings, environmental hazards, and historic buildings, 
which require special attention. The earlier these which require special attention. The earlier these 
considerations are identified, the sooner they can considerations are identified, the sooner they can 
be resolved and public assistance funding made be resolved and public assistance funding made 
available.available.



InsuranceInsurance
What happens if a facility is insured?What happens if a facility is insured?

FEMA must reduce all project grants for FEMA must reduce all project grants for 
insured property by the amount of actual insured property by the amount of actual 
insurance proceeds received or by the insurance proceeds received or by the 
amount of proceeds that can be amount of proceeds that can be 
reasonably anticipated from review of the reasonably anticipated from review of the 
insurance policy. This reduction will be insurance policy. This reduction will be 
made prior to project approval and noted made prior to project approval and noted 
in the cost estimating section of the in the cost estimating section of the 
project worksheet.project worksheet.



Categories of WorkCategories of Work

A  A  Debris RemovalDebris Removal
B B Protective Measures/Temporary RepairsProtective Measures/Temporary Repairs
CC Roads and BridgesRoads and Bridges
DD Water Control FacilitiesWater Control Facilities
EE Buildings and EquipmentBuildings and Equipment
FF UtilitiesUtilities
GG Parks, Recreational Facilities, and Other ItemsParks, Recreational Facilities, and Other Items

Reimbursement & Time LinesReimbursement & Time Lines
Cat A & B Cat A & B –– 6 months6 months
Other Categories Other Categories –– 1212--18 months18 months



Project WorksheetsProject Worksheets

Cat A & BCat A & B
Cat A & B 72Cat A & B 72--HourHour
Permanent WorkPermanent Work
•• Combining CategoriesCombining Categories

Alternate ProjectsAlternate Projects
Mitigation ProjectsMitigation Projects



Small vs. Large ProjectSmall vs. Large Project
•• To facilitate review, approval and To facilitate review, approval and 

funding, repair projects are divided by funding, repair projects are divided by 
dollar amount to small and large dollar amount to small and large 
projects. projects. 

•• Small Project Small Project –– emergency or emergency or 
permanent work costing from $1,000 to permanent work costing from $1,000 to 
$57,000 (Fiscal Year 2006 and is $57,000 (Fiscal Year 2006 and is 
adjusted annually)adjusted annually)

•• Large Projects Large Projects –– (over $57,000) will be (over $57,000) will be 
formulated as a team effort with FEMA. formulated as a team effort with FEMA. 
Only the basic description of the project Only the basic description of the project 
and a broad cost estimate is required.and a broad cost estimate is required.



$14,819.67 $0.00 $1,587.50 $477.88 $12,754.29 $2,746,235.03 

$29,650.98 Cat B - 72 hourtbd

MOC Interior (estimated)tbd

$68,387.41 Emergency/Temp Repairs Cat Btbd

$108,144.00 Eastern Freight Office - Bldg #127942

$5,265.39 Merchant's Cement Wall - Bldg #57941

$33,892.28 MOB7939

$429,838.50 Tropical Building D - #7 - Mitigation7920

$1,346,111.25 Old Gulfstream - Bldg #14 - Alternate7803

$30,545.47 Portwide Warehousing7356

$28,525.00 Portwide Fencing7296

$78,955.00 Avenue E Guardhouse7081

$106,494.70 POC &  - Bldg 12 & 137068

$106,040.57 Docks, Wharfs & Piers6547

$83,557.35 Security Lighting6534

$86,771.05 FMT6446

$188,126.79 MOC Exterior6263

$3,326.16 $0.00 $0.00 $96.88 $3,229.28 $3,229.28 Debris Removal - 72 hour5382

$11,493.51 $0.00 $1,587.50 $381.00 $9,525.01 $12,700.01 Debris Removal - Cat A5372

TotalInsuranceSTATEFEMA ADMINFEMAEligible AmtDescriptionPW

Hurricane Wilma

NonNon--obligatedobligated



ObligatedObligated

$140,705.11 $0.00 
$17,480.0

1 $4,081.67 $119,143.43 $1,870,921.45 

$0.00 White Elephanttbd

$0.00 POC Bldg #13 Interiortbd

$11,254.32 $0.00 $220.28 $11,034.04 $11,034.04 Cat B - 72 hour8176

$11,649.20 $1,626.98 $260.32 $9,761.90 $13,015.87 MOC Interior (estimated)8249

$0.00 $68,387.41 Emergency/Temp Repairs Cat B8180

$0.00 $108,144.00 Eastern Freight Office - Bldg #127942

$4,765.17 $0.00 $658.17 $157.96 $3,949.04 $5,265.39 Merchant's Cement Wall - Bldg #57941

$0.00 $33,892.28 MOB7939

$0.00 $234,650.59 Tropical Building D - #7 - Mitigation7920

$0.00 $825,251.25 Old Gulfstream - Bldg #14 - Alternate7803

$27,343.11 $3,818.18 $615.83 $22,909.10 $30,545.47 Portwide Warehousing7356

$0.00 $28,525.00 Portwide Fencing7296

$36,664.64 $5,064.18 $1,215.40 $30,385.06 $40,513.41 Avenue E Guardhouse7081

$0.00 $61,709.33 POC &  - Bldg 12 & 137068

$0.00 $106,040.57 Docks, Wharfs & Piers6547

$0.00 $83,557.35 Security Lighting6534

$34,209.00 $4,725.00 $1,134.00 $28,350.00 $37,800.00 FMT6446

$0.00 $166,660.20 MOC Exterior6263

$3,326.16 $0.00 $0.00 $96.88 $3,229.28 $3,229.28 Debris Removal - 72 hour5382

$11,493.51 $0.00 $1,587.50 $381.00 $9,525.01 $12,700.01 Debris Removal - Cat A5372

TotalInsuranceSTATEFEMA 
ADMIN

FEMAEligible AmtDescriptionPW

Hurricane Wilma



Do all contracts have to be competitively bid?Do all contracts have to be competitively bid?

All contract procurement should be conducted in a All contract procurement should be conducted in a 
manner providing full and open competition in manner providing full and open competition in 
compliance with state and local procurement regulations. compliance with state and local procurement regulations. 
Contracts will normally be competitively bid unless one of Contracts will normally be competitively bid unless one of 
the following instances apply:the following instances apply:

The item is available only from a single sourceThe item is available only from a single source

The awarding agency authorizes noncompetitive The awarding agency authorizes noncompetitive 
proposalsproposals

After solicitation of a number of sources, competition After solicitation of a number of sources, competition 
is determined inadequate; oris determined inadequate; or

The contract will eliminate or reduce an immediate The contract will eliminate or reduce an immediate 
threat to life, public health or safetythreat to life, public health or safety



Category A Category A –– Debris Debris 





Category B Category B 
Emergency Repairs/Protective MeasuresEmergency Repairs/Protective Measures

Installation of 
Hurricane Shutters 
prior to storm

Roofing materials 
being delivered to 
damaged sites and 
temporary repairs 
following storm



Is there a way to get money fast?Is there a way to get money fast?
Immediate Needs Funding (INF) is money earmarked for the Immediate Needs Funding (INF) is money earmarked for the 

most urgent work in the initial aftermath of a disaster. most urgent work in the initial aftermath of a disaster. 

Up to 50% of Federal Share estimate of emergency money for Up to 50% of Federal Share estimate of emergency money for 
emergency work that must be performed and paid for emergency work that must be performed and paid for 
within first 60within first 60--days such as:days such as:

•• Debris RemovalDebris Removal
•• Emergency Protective MeasuresEmergency Protective Measures
•• Removal of health and safety hazardsRemoval of health and safety hazards

Funds can be used for:Funds can be used for:
Temporary Labor CostsTemporary Labor Costs
Overtime PayrollOvertime Payroll
Equipment & MaterialsEquipment & Materials







Alternative ProjectsAlternative Projects

Pre-Wilma Post-Wilma

Approved Alternate Project



Alternate ProjectAlternate Project

$825,251.25 Old Gulfstream - Bldg #14 - Alternate7803

$1,346,111.25 Old Gulfstream - Bldg #14 - Alternate7803

Eligible AmtDescriptionPW

Hurricane Wilma

Post Hurricane Wilma Demolition Phase





Mitigation ProjectMitigation Project



Proactive vs. ReactiveProactive vs. Reactive

Begin during the budget processBegin during the budget process
Form a committee with key staffForm a committee with key staff
Appoint a records coordinatorAppoint a records coordinator
Develop a programDevelop a program
Delegate preDelegate pre--disaster assignmentsdisaster assignments
Meet weeklyMeet weekly
DOCUMENT * DOCUMENT * DOCUMENT * DOCUMENT * DOCUMENTDOCUMENT



ResourcesResources

Public Assistance Resource NotebookPublic Assistance Resource Notebook
Frequently Asked QuestionsFrequently Asked Questions
Public Assistance GuidePublic Assistance Guide
FEMA Policy DigestFEMA Policy Digest
Forms & Instructions, List of Documents, Sample Forms & Instructions, List of Documents, Sample 
PWsPWs

www.floridapa.orgwww.floridapa.org
www.training.fema.govwww.training.fema.gov
www.fema.govwww.fema.gov


