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Port Authority off New: York and
NEW: JEISey

PATIH rapid transiit:
Port Autherity Bus TFerminal
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AA Flight 11 Hit the North Tower

UAL Flight 175 Hitting South Tower
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Diiference; between Managemeni
and Leadership



Secondanry. Impacts

Uncertaimiy

People disiecated

Interstate crossings: closed
PATIH shttdown

Commercial flights; greunded
Port closed



Viost Impoertanit ASSet:

PEOPLE

Seme: more! firagile than; ethers
Need to recegnize; stress




Communications, Communications,
Communications

LISt off employees, kept ofif-Site
Telephone net
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Alternative Operations; Site

PHerE planning

LISt off employees and
communications at site

Location: known te' staifif
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NEeea to Improvise
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Keep Staff Infermed

Fendency’ teward Infermatien
containment

Goed for morale

Necessany: for ceordination
Need el feedhack
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Continued Operations



NEW YORK CITY
CLOSED TO
ALL TRAFFIC
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) .Weh:-nma-

to Manhattan
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Computers

Back up data

Remote Internet ConNEecLions
Availanility eif hardware
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Records

Records offf site
Blueprnts of facilities
lAsUrance information
[Leases and contracts
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Procurement

Possible need te suspenadl bidding

Continued need for financial
aceountanility
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Insurance

Legal; financial andf peliticalfcencermn
Annual review. off all insurance
EXCIUSIenSs and exceptions?

Need for iImmediate infermation reganding
COVErage
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Public Relations

Preaadiul distiraction
Speak With ene: voice
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Prior Planning

Saves, lIives
Evacuation: drills
|ntiermation off Site
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Leadership PrAnRciples
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