
Princess Cruises®

Bruce Krumrine

Vice-President of Shore Operations

Princess Cruises

February 6 – 8, 2008

San Francisco, CA

Bruce Krumrine

Vice-President of Shore Operations

Princess Cruises

February 6 – 8, 2008

San Francisco, CA

American Association of 
Port Authorities 

American Association of 
Port Authorities 



Princess Cruises®

Princess CruisesPrincess Cruises

Princess Cruises
17 Ships
1.3+ million passengers 
400 different ports
100 different itineraries
Part of the Carnival Group

Princess Cruises
17 Ships
1.3+ million passengers 
400 different ports
100 different itineraries
Part of the Carnival Group



Princess Cruises®

Shore OperationsShore Operations
Shore Operations

Port Operations

Shore Excursions

Passenger Logistics 

Organized into Three Regions
Alaska – Charlie Ball

Caribbean & Atlantic – Steve Nielsen

Europe & Exotics – Bruce Krumrine

300 ports

Shore Operations
Port Operations

Shore Excursions

Passenger Logistics 

Organized into Three Regions
Alaska – Charlie Ball

Caribbean & Atlantic – Steve Nielsen

Europe & Exotics – Bruce Krumrine

300 ports



Princess Cruises®

Presentation TopicsPresentation Topics

Itinerary Planning Factors

Becoming a Top Cruise Destination

Itinerary Planning Factors

Becoming a Top Cruise Destination



Princess Cruises®

Itinerary Planning FactorsItinerary Planning Factors



Princess Cruises®

Itinerary Planning Factors Itinerary Planning Factors 
Factor 1:  MARKET DEMAND

We take our passengers to where they tell us they want 
to go

On every cruise we ask our passengers –

Rate how important each port was in their purchase 
decision to buy the cruise

Tell us where you have already cruised to

Tell us where you would like to cruise to next
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Factor 2:  PRODUCT DELIVERY

We take our passengers where they have had the most 
satisfying experiences
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Rate your cruise itinerary

Rate each port on your cruise

Rate each shore excursion you participated in

The better the passenger experience, the more likely we 
will return
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Factor 3:  YIELD

We deploy our ships where can we achieve the best 
financial return

Yield = 

cruise fare + onboard revenue 

less

operating costs + overhead costs

Critical that ports and service providers remain 
affordable
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Factor 4:  GEOGRAPHIC PROXIMITY
Port location is critical in relation to other key cruise 
ports and itineraries

Sailing speed another key consideration given the 
increase in fuel prices

Cruising offers both quality and quantity and itineraries 
with more ports generally sell better
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Factor 5:  PORT INFRASTRUCTURE

Facilities 

Safety 

Security

Services

Tourist Attractions
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ITINERARY PLANNING FACTORS SUMMARY
Market Demand:  Are you a marquee port?  How do you 
create greater positive name recognition?

Product Delivery:  Do you deliver a great product?

Yield:  Are you affordable?

Geographic Proximity:  Do all of the ports in your cruise 
region meet these factors?     

Operational Requirements:  Do you have the right 
hardware?
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Leading Ports Have A Shared Vision
Maximize port synergies

Galvanize shareholder commitment, cooperation and 
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