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® Princess; Cruises
® 17/Ships
® 1.3+ million passengers
@400 different:ports
® 100 differentitineraries
@ Part of the Carnival Group
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@ Stiore Gperations
@ FEorti@perations
@ Shore Excursions

@ Passenger Logistics

® Organized into lihireeReGIGHS
® Alaska— Charlie Ball

@ Caribbean & Atlantic— Steve Nielsen
@ Europe & Exotics — Bruce Krumrine

@®300poris
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@® [tinerary Planning Faciors

® Becoming alop Cruiselsestinae
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WIHERIYAEIZRING =EACTIoNS
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® Factor 15 MARKERRDEMAND

@ \We'take our passenterstoniereni ey s SR EYANETT
(0G0

@ @1 eVery Gruise We askeG P asse U e o

@ Rate howimportantieacipoertwasii e puGliase
GEeCGISIEN 1o)UY IHeIGIUISE

@ Telllus whereyoeuhave already Cruiseaio

@ Telllus whereyoeu wouldliketoGriiseto next
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lilrlareirys Plelglpliplef =Eleie) ¢

® actor; 28 PREDPUGCTERENVERY.

® We'take ol passengersieretieyAieVENBGENTIoSt
Satisfying EXPENENGES

@ @1 eVery Gruise We askeG P asse U e o
@ Rate your cruisetineran
@ Rate each portienyourcriise

@ Rate eachshore excursienyou participateain

@® The better the passenger experiencey thermorelikelyave
will'return
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SciifplerEoN RENgS

Viarguee Ports: HowidIdRaESSENEEISdle
e Visit o) VENIGE?
® Reason for Beokiigerice; GH0%

® Port: Rating afterVisit: GE0%

Noen Marguee: Pori= HeWidid PassEngersale
theirvisit to) [Lar ReCHE] EX

® Reason for Beoking|Cruise! 666
® Port: Rating after visit: 8504
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® Factor. 30 YAELD

Ve[l Slos WS e e sefliaya tha gas
fimancial retur

® Yield =
@ cruise fare + enboard revenue
®less
@ operating costs + eVeriead Costs

® Criticallthatiports|and/service providersiremain
afieraanple
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@ Factor 44 GE@GRARHIGER@X MY

) Pepe [esitfen s aritie:il in r2kition to otfiar kay eruise
poerts angiitineraries

® Sailing speedlanotierKeyiConSIt e ate G Ve tiE
INGrease i fuel Prices

® Cruising|offers boethqualityana quantityana itineranes
WIth more ports generallyisel feetier
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WEIEINAEI RGN EACtONS

=z lete)p s HORIE INERASTRUCTURE
® Eacilities
® Safety
® Security
® Services

@ Tourist Attractions
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CNREINIERA R DEANNING FACGTORS SUNNVIARY

® Market Demand: AreNelaNTBGUEEN6] (e BIG GG
Greate greater poesitivenanieNecuy ey

® Product Deliverny: Doy eiuae veeureatinieu G
® Yield: Areyou afierdah|e?

® Geographic Proximity: PoealllefitieporisinyeurCruise
region meetithese faciors?

® @perational Requirements: Royoeuhiavetheright
nardware?
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SECOIIINIENE
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SECOININERENIOPRIEHUIS

@ Key Point: EortAuthertiesicananu e avia
criticallral e the sl CCESSIOINTERGIIVATEN G
QUL GT the greatern CrulsENESHIEnor
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SECOINMINERENICPNETUISENDEST

@ [Leading Ports Have ANSHiarea \isiar
® Maximize port SYneraies

e Eia s naldSr eommitmant, coovar:tion zie
cooradmation

® Shiarehioldersincludeipors, qeyemnentauiietes;
teurism authonties; ana SeEVIGE RIGYIEElS
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SECOIMIIERENIOPNESHUISENDESTNAWON

® Leading Poris Are CUSIOIE D VET

pjavEleeipe afeeliiats sipiel sapvicas uasad o e faads
and expectations GIitneICUSIGIMES

® Port customers includ iGN ESHG UIcE N B S S e el S)
suppliers, autnoerities; el
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SECOINIIERENIOPNESHUISENDESNAGN

@ [Leading Ports DeliVerSeal o= O e EIEES

CEgeisel o ESgaets of tha gnssarier aoafiares
from arrival teydeparture

® Ensuringthat the tourisminiirasio s eSUpRoNISIHIE
NEEds Gfithe eneday GrutseNVIsiief

Princess Cruises®




SECOIMIIERENIOPNESHUISENDESTNAWON

® [Leading PortsiUngderstane iz eqienel
Interdependence

® Regionallports areinterdeEpenuent

® \Work copperatively o ImproyVeErieEu sl iy el Eorisi
tneregion

® You may only/beas strongasyoeurweakestliink
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SECOIMIIERENIOPNESHUISENDESTNAWON

@ [Leading|Ports UnderstaneReqieng
[DEPENCENCGE

® Regional poris are depenGeen e ieiEens
marguee ports imithenrreqion

® Decisions made by theiemeanu marqueePe s pact
cruiseteurismimn thereqgion

Princess Cruises®




SECOININIERENIOPNESIUITISENDESHINE

® [Leading Ports Haveallenasienmny2lan
I gareatiieh i dearionic banaiits of eruisa touris
® nvesting|in theirfuture

® Developlong-erm plansie are e bUS eSSV IE
remaining alferadanie
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SECOINIIERENIOPNESIUIISENDESHAL!

® [Leading Ports Take =l AGVanieaeeVist
hey Already Have

® [dentifyithe essential eXn el e GE S B IS CERABRIBUT
nistery; culture; andinatioRalNE ey

® Develop prodicts and SeNiCESHBIS I BNGaSEIEN]
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SECOIMIIERENIOPNESHUISENDESTNAWON

® [Leading Ports DifferentieteMiiEn Sel Ve sH= e
@ther Ports therReqioern

® [dentify/and/develonIpasseT it e EXGEE I CESIET
differentiateyeunport e eIE S IENEqI6]i

® Create an identity thiatis easyAoIGonImunGate
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SECOIMIIERENIOPNESHUISENDESTNAWON

® [Leading Ports; Protect anoires e eiie = esior
e Past

® Your histery s yoeurfiture

Princess Cruises®
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® Leading Ports Summeary
@® Shared vision
® Customer-driven
® Seamless eEXperiences
® Regionallinterdependence
® Regionalldependence
® [Long-term planning
® Taking full advantage of Vour reseiGes
@® Product differentiation

® Preserving yourpast
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ianRke You
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