
Moving Goods Moving PeopleMoving Goods Moving People
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Port of Miami Director Bill Johnson 
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ChallengesChallenges

CompetitionCompetition
Traffic CongestionTraffic Congestion

MisperceptionMisperception
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PartnershipsPartnershipsPartnerships
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Improved AccessImproved Access
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Immediate Relief of Traffic Congestion Immediate Relief of Traffic Congestion 
from Ifrom I--95 through Downtown Miami95 through Downtown Miami
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$520M Capital $520M Capital 
Improvement ProgramImprovement Program

New Cruise Terminals New Cruise Terminals 
HighHigh--tech Baggage Handling Systemtech Baggage Handling System
New Multipurpose Parking FacilitiesNew Multipurpose Parking Facilities
New Onsite Roadway System New Onsite Roadway System 
Courtesy Shuttle ServicesCourtesy Shuttle Services
SignageSignage
Lighting SystemLighting System
FencingFencing
Refrigerated Container YardRefrigerated Container Yard
DredgingDredging
Access ImprovementsAccess Improvements
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StateState--ofof--thethe--ArtArt
New Cargo Gate ComplexNew Cargo Gate Complex
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New Terminals D & ENew Terminals D & E



ofofPhase III Dredging Phase III Dredging -- Our Future 50ftOur Future 50ft

Completed Phase II Dredging Completed Phase II Dredging –– 42ft42ft
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FEC RAILWAY MAJOR MARKET REACH
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Customer Service Customer Service 
EnhancementsEnhancements
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Safety and Security Safety and Security 
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110,000110,000 JobsJobs
$16 Billion$16 Billion AnnuallyAnnually

Economic ImpactEconomic Impact
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Cruise Capital of the WorldCruise Capital of the World
Cargo Gateway of the AmericasCargo Gateway of the Americas
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3.7 Million Passengers
757 Dockings
3.73.7 Million PassengersMillion Passengers
757757 DockingsDockings

Cruise OperationsCruise Operations
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World’s Leading Cruise LinesWorld’s Leading Cruise Lines
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RCCL’sRCCL’s
Freedom of the SeasFreedom of the Seas
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Carnival’s Carnival’s 
ValorValor
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NCL’sNCL’s
PearlPearl
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Carnival Center Carnival Center 
VizcayaVizcaya
South BeachSouth Beach
Florida EvergladesFlorida Everglades
Parrot JungleParrot Jungle
Miami SeaquariumMiami Seaquarium
LLocal Shopping Venuesocal Shopping Venues
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Welcomed New Services with Routes Welcomed New Services with Routes 
to/from the to/from the FarFar--EastEast, , EuropeEurope, and , and South South 

AmericaAmerica

100 Countries
250 Ports

100100 CountriesCountries
250250 PortsPorts



ofof

Imports
5.3M Tons

ImportsImports
5.3M Tons5.3M Tons

ExportsExports
3.4M Tons3.4M Tons

TotalTotal
8.7M Tons8.7M Tons
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ChinaChina
Hong KongHong Kong
HondurasHonduras
BrazilBrazil
ItalyItaly

Top Trading PartnersTop Trading Partners
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PartnershipsPartnerships

Cruise LinesCruise Lines
Shipping LinesShipping Lines
StevedoresStevedores
Terminal OperatorsTerminal Operators
Unions Unions –– ILA Local 1416 & 1922ILA Local 1416 & 1922
Harbor PilotsHarbor Pilots
Trucking CommunityTrucking Community
Trade OrganizationsTrade Organizations
South Florida Congressional &South Florida Congressional &
State Legislative DelegationsState Legislative Delegations
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Teamwork is the Key!Teamwork is the Key!


